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The leader prepares the masses for the use of satyagraha
in the sense of direct action as well as in its constructive aspect.
The sure test of his success is that satyagrahis working under
him should take as much interest in the arduous and exacting
task of constructive activities as in the spectacular aspect of
direct action and should be able to change from the one to the
other with ease and effectiveness. The greatest tribute to the
success of the satyagrahi leader would be for some of his
followers to excel him in non-violence.11

A leader like Gandhiji asserts himself by sheer moral force.
But for training sub-leaders and workers the best means is an
ancient Indian institution, the ashram.12

Here due to the constant living contact between the
teacher and the taught over a long period in the ideal atmos-
phere the message of non-violence is indelibly stamped on the
inmates. In the common life of the ashram the leader and his
disciples cultivate non-violent virtues. The way the leader lives
and deals with the day to day problems of the institution is a
concrete, living lesson in satyagraha that no mere written or
spoken word will ever supplant. Ashrams thus become the vital
nerve centres of the non-violent movement and the nuclei of the
new social order. Through them the message of non-violence
filters down to the masses. Ashrams serve as research institu-
tions for the discovery of new applications of non-violence and
train people to die, if necessary, in the pursuit of truth.13

After the discovery of satyagraha Gandhiji fixed up his
abode in ashrams, pursuing his sadhana there and drawing his
inspiration from the natural setting of his surroundings.14 By
ashram Gandhiji means collective religious life. Ashram in this
sense was a part of his nature. Ever since he set up an indepen-
dent household, it had been like an ashram. Its purpose was
religion and not indulgence. And it included, besides the mem-
bers of the family, some friend or other whose relation to the

11 #., July 21, 1940, p. 210.
12 In ancient India ashrams were forest retreats where seers and sages
preached and practised the ways of self-realization.
13 Ashram, p. 61 and 89.
14 Mahadev Desai's article, "How Does Mr.  Gandhi Live?'* in the
Illustrated Weekly of India, March 31, 1940.